Economic Development Advantages

	Quality of Life

	Friendly people

	Great sense of community

	Low Traffic

	Peaceful, relaxed atmosphere

	Quiet

	Scandinavian heritage: Stavekirke, Festivals, Icelandic community, Strong family connections and traditions

	Strong Community: Good school w/ small class sizes -- community events -- Everybody knows everybody -- helpful

	The school

	The varied talents of community members  are shared --  a strong sense of volunteerism w/ no concern for pay

	There is no congestion-even in the height of summer

	This is a supportive community that is also diverse. Status is not an issue

	Washington Island is a lifestyle that is generational and timeless 

	We are not surrounded by box stores or  inundated by consumer driven day tripping tourists

	Nature

	Beautiful, natural island setting.  (promotes feelings of nostalgia, sentimentality)

	Clean Beaches

	Gateway to Rock Island

	Scenic Beauty Destinations: Schoolhouse Beach, Jackson Harbor, Rock Island

	Crime

	Low Crime

	Virtually crime free community

	Economic Issues

	2 Ferry trips a day in the winter.

	Becoming a wedding destination.

	Broad experience in the retired residents for business mentoring and advising

	Broad range of sills in music, arts and crafts

	Excellent sports fishing.

	Lower real estate costs than Door County (At least they used to be)

	Sophisticated community organization and organization skills

	The airport

	The resurgence in farming.

	Town Parks committee working on CORP.

	Well run ferry operation


Economic Development Disadvantages

	1 Quality

	Everything is for sale:  Not a good image, People think 'what is wrong - why is everything for sale?'

	There is no depth in service providers or competition.

	Work ethic and entrepeunrial spirit -low

	2 Demographics

	Declining enrollment in the school

	Loss of young families

	Not enough full-time population: Need more kids at the school, -- population to keep businesses open, -- offseason jobs

	Winter season: To little people to keep businesses open, too little work to keep people here, Travel is difficult, Roads

	3 Tourists

	2 ½ month tourist season.

	Lopsided tourist dependent economy

	Loss of Hotel Washington.

	No bike lanes on town line and Jackson harbor rd.

	Our economy is based on a single industry. i.e. tourism, which therefore is paramount in any discussion of growth

	Safe bike paths (Jackson Harbor Road, for example)

	4 Costs

	Cost of getting anything or anybody here and products off the Island.

	Ferry line costs are high and have become the excuse for high energy costs.

	High costs: fuel, ferry and food

	Our taxes are increasing for services that we do not need and are generally not available 

	Transportation and energy costs -high

	5 Health

	Heath care: Very limited services on the Island, Travel time and cost off Island can be a problem

	Lack of Doctor.

	Medical Services - low

	6 Technical

	Internet and phone access - low

	Island "physical plant" -- consistent electricity, internet, septic, trash etc.

	Marginal cell phone and interest service.

	Technical and Educational training levels - low


