o development

.Sﬁbmzzfed i?y R&b&ﬁ Cameli |
S Injune of 2010 a gmup of Island_;__ff’
SR ;zcmzens ‘met with Glac:teﬂand-'_-j{
. Resource '
R Develepmem Council {RL&D} per- o
~ sonnel and USFS
~ and Resource Center consultants. a:*-_..
- the W&shmgmn Island Electri
Cﬁ@peraﬁve The purpose of th 115:._:'-
 meeting was to discuss producing
E -‘,ﬁpmducfa on the Island using island |
e .'_"'?_'.'_.Eﬂsaurces (133{?&1}7 wood} that cowid |
- be consumed on the Island by either
 residents or visitors. Wood ?éﬁ;ma*. )

Cﬂnsema*ﬂan

- tion, combined heat and power boil- -
‘er systems, and district heating for -
'_f*_-'_'f_f"-pubhc buildings uﬁhzmg pe_ieta;;;

- chips, or cordwood were the pri-

- mary projects that began the discus-
-___'_‘_-__'_smn Into the meeting, however, a
l__f_-fdzscussmn/ blamstmmmﬂ' session
-~ “began where many dlfferem ideas
E fc}r ~producis, services,: ete.. _Were,_{
L e }_,-:__'.-Glacxeﬂand representaﬁves Greg
~ Hines and Don Peterson along with
- Terry Mace (WDNR Forest Products
_. Marketma Sraeczahst) ‘met with
_'_""Roben Carneu Jerry Maiers (Chair
- of the masnmmmn Island ﬁconeﬂucf{f
o D&?&{}p"ﬂeﬂt E
o G”"‘“ﬁahﬁ"SSGﬂ (iz}wn Chcm:man}
and iE‘TE“ﬁl other committee mem-
- bers, m:ereqted remdeni:s artd busi-
_'f.'r_es:,., persons to discuss the scope
- and objectives of the pmjec% aswell
 as the methods to be used to obtain
community vamczpaﬂen in the
identification, - prmrztlzahon and
- evaluation of ideas for business
_-':j__f___Glaf:s.ezn and RC&D was officially
- awarded the grant in August 2011to
- conduct an assessment -of ecanﬁmc -
o opportunities on
 Washington Island and zdenhfy sec- -

@gn on the tabi-ﬂ

"ﬂ'-?‘l'i 'a.—'l- - ar et

It became clear in \ this meetmﬂ* .'
- tha:; there were plenty of ideas out
 there that really needed to be fleshed
* out from an economic Paszb_hfy and

R prac:tlcah‘qf si:a:adp@mf and it was

- suggested that this type of pm]ec:ff

W’Guld make for an appmpma’fe

Rural Business - Eni:erprzse Grant

s (RBEG} propesai An mqmry with.

- USDA Rural Development con-

o '-_;;____fzrmed a‘hai" a project io devek}p eco-

' nomic ideas fit in the reqwemems
- of the grant and the gr

 tion was submitted in the aprma* of

. 2011. In spite of ‘poor odds,

L “tors/businesses to expand or devel-
_op which would contribute to the

~ economic stability of the Island.

Q. Would you %ﬂ&ﬂy ewiam =
_'-ﬁﬂ@ project? _ 5
S AL Glaczeﬂand recewed the i
R Grant' from
o Develepmem to c::mdum an assess-
- ment of economic . develepmenf’-
. '--_..'---_;Gpp@rhﬂuhes Onn- Washmgﬁm Island
. and to 1dent:fy economic sectors
:-'-and/ or specific busmesses Which__-.gf-
- _could be successfully develeped or _
. expanded to coniribute to the eco-

"USDA-

ﬁmd hducaﬁ on

orant ﬂ.D?LC&*"_

R’.E&l{"_'f |
- will be candxdateﬁ fm- thlﬁ assess.z_-:
- menf? S SR ESREE

.;ﬂmmc @0#&1 ami S’cabﬂﬁy of the_-___,_:_
Island. 'Ihe economic. :feaSIbﬂlty of
several of these business opportuni-
Hes would be. evaluated, and action
~ plans would be develeﬁﬁd for the
“steps needed to find. eﬂﬁepreneurs
 for the most promising opportuni-
 ties and to p“#‘{m;de support Where_.-fﬁ--f_x
o ﬁeeded for success. o

" Q.Wheis ’Giaezeﬁand RC&'?

Q. What has ha?pened. smee_“:-"_--

'f ‘_ihe award of the Grant?

“A.On Sepi:ember i2 t}f ﬁ:ﬁs j;ear .

‘Committee),

-._develepmen% Zhe followmg ques—{-_i_'"’
tHons and answers address many of

the pemts discussed. R
Specific busmess dEVEﬂng Eﬁt

. opportunities were also discussed at

_ the meeting. These will be the baszs"}ff{_.
for an initial list of opportunities that =
_ will be expanded and embellished in
later meetings mvmlvmg participa-
- Hon by mterested cammum’cy mem—--’?

.:'._."'bETS el oo .

Q. What b&smess categenes.{

A, Categones dlscussed m the-' G

s _;_meetmﬂ included:

. Products that C{}Iﬂd be pm—.. -

Pfgzzsa mm fce* E ﬂ@n&mm fm fwﬁ 4

o A Glac:leﬂaaa RC&D i is a non~
"-"‘Proflt rural deveh:}pment ceune:hjl-
o based out {}f Green Bay that cm-grag_}_ .
o _’\Ier’cheas’cern Wisconsin- cous ties,
including Door County. "ﬁ‘tev facii-
. tate a vamety of rural deveim: ment
pmjects f:hmugh granf w Ii"lﬂg;?
'-_anal}fsm, feasibility smdle::; aﬂd a B
' j.?number of other services. Sl

Toel .



_  ,jf f£bﬁﬁ0ﬁﬁ£ -
R Cmtmued ﬁwz pzzﬂf I

'_ed

'.',;-j_'v;de i for

T Busmess c}pperﬁmhes identified bv Bran d” o otential pmﬁiabﬂlty ab ‘11__ -

- for ven- L _.‘f‘é’ to be expanded {o a larger scale o
. s»:ﬂzdated refined and vetted for gen- i v aﬂabﬂlty {}f kzcal expemse m _

"5-_'%‘aiﬂs,v materlals o

o e et T e e i P S e d e

e

- Island. For example, call centers
SR 'Ioca’ced on the Islanci Were dlscussed .
'tm thls regard. B
wes o Marketing and sales of pmducts' .
o -and services cauld be by e-commerce
 ortraditional means. The list of cate-
~ gories might be expanded based on
R -_}i_zdeas of other community members.

. Q.What steps mﬂ be mvﬁlved
L _m this project? "

AL Flrst fﬁrzmzs weuld be pm-'_ '
Ccommunity  input.

T e munity members would be con-

-.___.--f__:'.__eral feaszbﬁlw Several ‘Wﬁ}{ﬂd be' o

ﬁ—lﬁ.ﬂ.ﬁ'h“"—ui—"—r:rl.l'l—um—hl- - WA sy T =

‘both

s il LY - B (R R ey T T a - r - A= = p

” ._'_;';____-  ) 4 Washmgten Island Observer September 22 2011

o pmmismg of these Gppormmhes S
- Q. Whowill be émnﬂ* the wark_’j
for this project? e
~ A.Thework wﬂl be a ceﬁabora-—--' .
twe effcrri' between ¥sland residents,
seasonal,
Glacierland, the Washington Island
~ Economic Develapmem Committee,

year round and

_-'\‘-'—\].-_]ﬂﬂ| o . ."---——;

| | ' selected for more camprehenswe;
. D analysis of assoaated ‘markets for
 duced on the Island for beth resi- 1€ pmduct or. service reqmred;.j.-:;--.- 
L ~ dents and visitors. Also, Pmducts” - expertise, minimum scale of opera- <.
-~ thatcould be pmdm:ed for export, if
. economically feasible. A iculfural o
" and ‘W'Di}d }I;mducts We.i,n empha—-. - would be develﬁped for the most b
" ‘“-"--’r_'-s:L_,ed | -
. Serwces that coulci be exPandw’* |
IR or develeped for remdents
f__;."'_-_-_.-:and/or visitors.
S & New evems WOIkShGPS and o
T ‘__'.semmars for reszdents andf or visi-
. tors. R =
e Othe b ties
er usmess Gppmtum es ---and specmc mdustry Jse chmeali_j

’chai' would be a ‘good fit for the
expers as needed.

B S N H&W wﬂl zéenﬁﬁed busz-:
' ness opportunities be selected for
- further analysis of economic feasi-

- tion, pmﬁtabﬂl’cy and other factors -
‘necessary for success. Action pl.aﬂs o

~ bility a.nd develﬂpmem ef acﬁ{m-if 5
 plans? T
Al Cntena Wﬂl be devek}ped as
- the project proceeds, and ‘might
include elements such as Synergy
~ with current Island enterprises,
 untapped market for the productor
service, compatibility with a yet to
‘be defined “Washington Island



Q What Were seme ﬁf the Ideas
B f.hat have been discussed? =
A Ideas dlscussed at the meet~ : |

: ___'mg included:

s Useof I&land W(){}d to pmduce'

'-'nﬂveify wood pmducts, autdear :
. _-.:'_W{md furmture
. Use ef agncultm‘ai acreage o
pmduce a variety of pmducts to be

sold on the Isiand S
. Packagmg ef Island. pmducts_
'm crlft boxes for sale in Island stc}res .

L« -01‘ by e-commerce.

‘o Anumber of addii:lcana. speczf--

e even’cs that would attract residents

and Vls::.t@rs dmmg tradm{mal dmavn ]
;-j";.;_ﬁmes. S . o
e In’femet based md_ufidual bus.x-' :

'f".'-'_'-"_'.-*ie Sses.

- SEI'VB.CE busmpsses te suppart -
”mmesses created or exPanded S
~ Maiers, Joel Gun.nlaugsseﬁ az‘ Qandv S

.-:I?'

_-'f-"-_""a:*ﬁngh this pmcess.

o L.a:*: m n much more spec:zﬁcﬂy than
A more
deiaﬂed__f :

ﬁ..: :*;: EEﬁEﬁSﬁ?E |

“Aany more- 1deas were dls-_

. ﬂu-nr"_

e desm‘zbed here
and

%ﬁ ﬁm*“"‘?‘:é g Llsh 15 pasted on the

VM

o -devega?mﬁm initiatives?

o -Dev@l@pmem ';' '
. 'strengh @f &L@ gmﬁecﬁ? .
- A. Studies to date regardmgt_
Island economic development have
~ ended pfma_ar:i_y with compilations
. of survey data and/or lists of recom-

‘mendations. This project is eﬁpeci:eﬁ o

to go szamﬁcmﬂy farther in that it

T R T W PN P PP P s

A Pm;ec% afforis will be ccaordx— o
mted with or will x:amphment work

- already in progress through individ-
o ual effs:}rts the Tgwn E«Qard or ’che

wﬂl pmvlde an actwm plan, as 1 ﬁﬂl
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N ._-Seremsen 93’: |
Washln g‘t;m

at www. glacierlandr-
wﬂl be expanded and
e r&mﬂ as -4&; & aanal pubhc mpnt 18",
. ;-g;re{:ﬂﬂ' IR :
Q. % al ?e%’*ﬂfk on ﬁus prejec% be

“mmpa%z%ie with pther ewnt}mw '

ings, yet to be @

~---C¢}mp}e o e
AL Ouz ex “‘:: 2} 15 '&;ha% ﬁleif'f_-“ o
-pre;ec* mﬂaed by this cfram is ]uﬁt e
- the start of an ongoing economic |
- revitalization of Washmﬁon Island.
ic  We are trying to ac]tueve the delicate
. balance of economic, P‘:‘? ulation. age,
~ ‘and societal stabﬂfcy without ﬂueai-;'-;_j;:_
- ening the uniqueness of the Island. ~ =
 The initial phase covered by this ~
grant will be completed by next SRR
'sprmg,, hopefully to be followed by
- additional phases to address addi-
tional economic oppermtzes._ We

as appro}amate zhe p{}tenhai fman— I

- cial impact on the entrepreneur and =~
‘the Island, for each of the most
_-momlsmg ‘business i}pperhﬂutles. o
is hoped that these additional work =~ =
 products will enable identifying =~ =
~ prospective entrepreneurs and pro-
"v:Ldmg the mehvatmn, encourage-

- ment and support to help these
ﬂppartumtzes become realities. =
Q. How can ymi aﬁé ﬁthers get o
 involved?
 A.Do the 1tieas 1dent1ﬁed abc}ve*'- BT
‘or on the Opportunities List i ﬂferest_-" v
you? Is there another idea that you T

have been ’chmkmg of, but aren’t

sure where to.go or What the next
-SteP is? This ‘project could be ;an SR
'.'0pp£}rtumt'v to get help ﬂeshmﬂ- Gur R
your idea, ;evaiuaimg its ﬁeaqb;ﬁ P

~and determining what to do next.

~Contact Robert Ccrmeﬁ }erﬁ?

stop
~Island’

Q. Wheﬁ 3%‘112 th

- welcome everyone’s ideas. and par-; T
~,t1c1patmn in thls pro;ect i

‘at the
Eiﬂc‘rzc_-f ST
Ceaperatwe and £l out an inter-
‘est/participation/suggestion sheet
- or access it online on _mﬁ..“’mejects L
page at www. vla&eri&ﬁim&@rg Or,
~come to one of a series of small meet-
. duled, to discuss
- your ideas and those of others. (See
| -gmy box below for contact :ﬁfmﬁfiﬂﬂ )
pmject be_‘_f_a '



