

From: Robert Cornell - WIEC [mailto:

 HYPERLINK "http://mail.itech-mke.com/webmail/src/compose.php?send_to=rbcornell.wiec@bpl.coop"
rbcornell.wiec@bpl.coop] 

Sent: Monday, August 22, 2011 2:28 PM

To: office@glacierlandrcd.org; execdirector@glacierlandrcd.org;

byoung49@gmail.com; jkoning@gdinet.com; 'Cletus Fontaine'; 'Don Peterson';

'Terry Mace'; twilson@ernstseed.com; 'Joel Gunnlaugsson'

Subject: RE: UPDATE: Teleconference next Tuesday, August 23rd @ 2:30 p.m.

The attachments are great, but the discussion tomorrow should involve a

several key items:

1.  Don mentioned that the grant had an in-kind portion to it and a fair

amount of work has been done on the Island in the time that has passed since

our informal group got together  to discuss different opportunities.  It will

be important to this project's success that those efforts are not duplicated

and instead that they complement and become an integral part of this process. 

I would think that some of the work that they have done not only will enhance

the results of this project, but will be helpful in creating focus. It will be

good to have an outside view because those of us living here have

pre-conceived notions of what is the best direction to head, but the project

needs to be collaborative to be successful. 

2.  An ad-hoc committee was formed to pursue improved relations/offerings from

Northeast Wisconsin Technical College.  The name of this committee is the

Educational Advisory committee.  They sent out a survey less than 2 months ago

regarding course offerings/educational opportunities that the residents of the

Island would like to see.  There were several questions specific to business

development etc on this survey.  I do not know what the return rate was or

have any details regarding responses, but we should not duplicate this effort

and work it into the project.  If another survey asking about courses is sent

out people will wonder where we have been. 

3. The Washington Island School is also currently deeply involved with NWTC on

a "virtual schools" initiative for both our kids and adult education that

likely could mesh well with this project.  A grant application in conjunction

with 3 of the other small school districts is in the works.

4.  The local economic development committee has been working hard to find its

feet and they need to play a role in this process so that duplication of

efforts does not occur and so that both the project and the committee

compliment each other's efforts.  Again, it is good to have an outside look,

but these folks should play an integral role in the work you are doing.

5.  There is one individual that has a plan and project for a "business

incubator" on the Island ready to go once some governmental hurdles are

cleared and his work and plans need to be a part of this project.

I think that prior to sending out some of this information and also prior to

the community meeting on September 12th, that it would be beneficial to have a

face to face sit-down with the folks involved in these projects (some of them

are the same folks) in order to make sure that we are not re-inventing the

wheel and to get the maximum distance out of the grant money that you have

received on our behalf.  As I mentioned before, those of us already here have

all got our own pre-conceived notions on what the Island needs and it will be

good to get an outside unbiased view, but we need to make sure we don't re-do

some of the work that has already happened.  Some of the 50,000ft overview

work has already occurred and perhaps the project can go further by expanding

on those efforts.

To this end, I have invited several of the key players to this phone

conference tomorrow, but I do think that a sit-down in person would be a good

idea.

Robert Cornell

From: Don Peterson [mailto:rrsllc@sbcglobal.net] 

Sent: Monday, August 22, 2011 11:28 PM

To: 'Robert Cornell - WIEC'; office@glacierlandrcd.org;

execdirector@glacierlandrcd.org; byoung49@gmail.com; jkoning@gdinet.com;

'Cletus Fontaine'; 'Terry Mace'; twilson@ernstseed.com; 'Joel Gunnlaugsson'

Subject: RE: UPDATE: Teleconference next Tuesday, August 23rd @ 2:30 p.m.

Excellent, this is the kind of information we need, we certainly donâ€™t want

to duplicate existing efforts.  That is a major reason for the call tomorrow

is to identify how this project can assist Washington Island and compliment

what has already been done.  Everything that was sent out for the call

tomorrow were drafts (except the project overview), only to be used to get

discussion going.  The project overview is what was proposed at the time the

grant was written, it can easily be adapted to taken into account what has

already occurred.

Sincerely,

Don Peterson

Renewable Resource Solutions, LLC

1353 W. Highway US 2, Suite 2

Crystal Falls, MI 49920

Phone: 906-875-3720

Fax:     906-875-3724

